Town of Hudson

Planning Board

78 Main Street, Hudson, MA 01749
Tel: (978)562-2989 Fax: (978)568-9641
Email: kjiohnson@townofhudson.org

Minutes of Meeting — January 21, 2026

Chair Robert D’Amelio called the meeting to order at 7:00 p.m. and advised the Board and
public that the meeting was being recorded. He said the meeting would end, at the latest,
promptly at 9:30 p.m.

Board Members Participating: Robert D’Amelio, Chair
Joseph Mitchell, Clerk
Darryl Filippi, Member
David Daigneault, Member

Board Members Absent: Rodney Frias, Vice Chair (recused)

Staff Members Participating: Kristina Johnson, AICP, Director of Planning
Everett Beals, Administrative Assistant

Town of Hudson 3" Party Traffic Phil Viverios , P.E., Bowman

Engineer

Applicant Team: Katie Snyder, Sr. VP Development, Nat’l Dev.

Mark Vaughan, Esg., Riemer Braunstein, LLP
Randy Hart, P.E., VHB
Austin Turner, P.E., Bohler Engineering

Public Hearings (Continued)
75 Reed Road (Public Hearing opened on 12-16-25)

Mr. D’ Amelio turned the floor over to Kristina Johnson for introductory remarks. Ms. Johnson
explained to the meeting attendees how the webinar would work. She emphasized that the
meeting would be focused solely on traffic and circulation, which she acknowledged as subjects
of significant concern to the public. She requested that participants stay on-topic. Ms. Johnson
then turned the floor over to Katie Snyder, of National Development (ND).

Ms. Snyder shared her screen and thanked the Board, Town, and the community for their
participation in the process and their thoughtful comments and questions. She said the goal of the
evening was to take a deep drive on traffic analysis, and said that Randy Hart from VHB was
present to provide that information. Ms. Snyder said ND has been working to listen to public
comments and will continue to do so and adjust accordingly. She said she and her team intend to

Cc: Town Clerk Page | 1


mailto:kjohnson@townofhudson.org
https://townofhudson.community.highbond.com/Portal/DocumentLibrary.aspx?id=1952cae9-6d7d-4af6-9b82-d63b01d3389c

Town of Hudson

Planning Board

78 Main Street, Hudson, MA 01749
Tel: (978)562-2989 Fax: (978)568-9641
Email: kiohnson@townofhudson.org

Minutes of Meeting — January 21, 2026

be back before the community in February to share more details on the site and results from a
sound study.

Ms. Snyder then gave an update on the MEPA review process. She said her team had met with
the MEPA Office about a year ago, and that MEPA elected to base their review on the Portman
2022 MEPA scope. ND plans to submit a Draft Environmental Impact Report in March. That
starts a 30-day comment period. She said the timeline for the final Environmental Impact Report
is to be determined. She introduced the several members of the project team present; then, the
floor was given to Mr. Hart.

Mr. Hart said that VHB has developed a new Transportation Impact Assessment (TI1A) for ND,
consistent with state and local standards. The TIA scope includes 20 intersections. He said that
Bowman, a peer-reviewer brought on by the Town, told VHB that overall, the methodologies
employed in the TIA conformed to standard engineering practices.

Mr. Hart then explained the data collection process, which he said was conducted mostly in
January / February of 2025. VHB also used MassDOT’s most recent five years of traffic
collision data. VHB is proposing mitigation at four intersections, he said. VHB’s calculations are
based on the Institute of Transportation Engineers Trip Generation Manual, and he noted that
analysis used the most conservative land-use code unlike Portman’s traffic study. Mr. Hart said
that ND’s current proposal will result in significantly less trip generation than the previous use.
Mr. Hart also highlighted the daily vehicular trips associated with the former Intel manufacturing
plant operations.

He said that access to the site will be essentially the same, and that truck route will be via
Technology Drive to access the Route 85 Connector, Interstate 290, and Interstate 495.
VHB proposes driveway improvements at Reed Road and Marlboro Street, he said, to bring
crosswalks up to ADA standards.

VHB conducted operational analyses at each intersection, said Mr. Hart. He noted that the
queues are within acceptable operational standards.

Mr. Hart said that VHB heard many public comments about safety concerns regarding the
proximity of the site driveway to Westridge Road. He said the intersection does not meet the
required engineering warrants to be considered for signalization. Mr. Hart noted that VHB is
working on a concept that would realign Westridge Road to the west. He said that there is also
concern about an uncontrolled crosswalk near the Intel soccer fields, and that VHB will suggest
the installation of Rectangular Rapid Flash Beacon
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Mitigation is being considered also on Forestvale Road, to add striping, said Mr. Hart. He also
said that at the intersection of Marlboro Street and Reed Road, both a roundabout and a traffic
signal were considered, but neither found appropriate. VHB will suggest that the intersection be
monitored for a period of five years to see if the number of trips at the intersection warrants
signalization. The TIA also includes a Transportation Demand Management Plan, which
suggests traffic-reducing strategies like bus connections, bike storage, carpooling, etc.

Lastly, Mr. Hart laid out the next steps for VHB, which includes completing their response to the
peer review letter and preparing concepts for modifications to the site driveway and Westridge
Road. He also added that the additional trips potentially generated by the transfer station project
have been considered.

Next, Phil Viveiros, Sr. Project Manager with Bowman, the firm conducting the peer review of
the TIAS, spoke. Mr. Viveiros gave some highlights from his firm’s peer review letter, stating
overall that VHB complied with standard engineering practices. The Bowman team did note
several areas of clarification and technical concerns, including: clarification on data collection
periods; making sure that most up to date crash data is used and note significant changes if any;
accounting for restriping of Washington Street / Broad Street; and inclusion of all background
projects, including the transfer station. Mr. Viveiros reminded the Board that the peer review
information is available to the public. He added that once Bowman receives VHB’s response
letter, Bowman will “re-review” the TIAS and send another feedback letter of their own.

Ms. Johnson noted that Bowman will be at the table with VHB as the Town develops mitigation
plans.

Mr. D’Amelio then turned to the board. Mr. Daigneault began, asking Mr. Hart to explain the
process used to incorporate predicted transfer station traffic. Mr. Hart said that any transfer
station route which went through the study area was updated.

Mr. Filippi asked Mr. Hart how his team came by traffic figures from before 2015. Mr. Hart said
the numbers were based on square footage estimates coming from the ITE manual, a sort of
backwards projection with a different Land Use Code. Mr. Filippi said that a majority of the
public is concerned about truck traffic potentially tripling.

Mr. Mitchell inquired about how queueing lengths were calculated. He also asked about wear

and tear on Reed Road and Technology Drive with fully-loaded tractor trailers. Mr. Hart said
that VHB conducted a pavement assessment evaluation through its subsidiary, JTC. The report
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shows that the pavement is fine for now and should last another 15-20 years. VHB plans to
double-check the JTC report.

Mr. D’Amelio then opened the public comment section of the hearing. He said that if a question
can be answered succinctly, it will be answered. Any questions requiring further research on the
part of the applicants will be answered at the next meeting.

LIST OF SPEAKERS FOR PUBLIC COMMENT

First | Last | Address

Mary Ann Walsh 25 Otsego Dr
Tommy Tallent 38 Otsego Dr
Marco DiMartino 47 Stevens Rd
Renee Pianka 30 Marlboro St
Dan Wells 20 Butman St
Carol Treale 31 Hastings Rd
Helen Probst 10 Barretts Rd #21
Carl Barnett 21 Otsego Dr
Ed Manning 14 Stevens Rd
Per Gyllstrom 34 Otsego Dr
Diane Bemis 3A Autumn Dr
Patricia Papernow 6 Westridge Rd
Lenny Suslowicz 6E Autumn Dr
Jim McNeice 32 Stevens Rd

Below is a bulleted summary of public testimony:

e Looking to confirm number of anticipated trucks: 2,300 or so a day, about 95 an hour?
0 Mr. Hart: 960 on a daily basis. Intel was at LUC 150. We used LUC 156.
e How is that number sustainable?
o0 Mr. Hart: Analysis suggests that it will work. Project may or may not add to
congestion; at full operation, Intel was generating nearly double the traffic as this
project will. And the makeup of the fleet is not yet known as ND does not have a
tenant.
e Curious about impact on businesses. If it becomes inconvenient for some to go
downtown, they may avoid it.
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e At the intersection of Reed Road and Marlboro Street traffic frequently gets backed up —
it’s a dangerous intersection. Who will be monitoring it and how? Why not just signalize
it now? More traffic will probably not improve the situation there.

o Mr. Hart: VHB understands that it is a difficult intersection, but it is above the
DOT safety threshold. Most signal warrants are volume based. Even with the
project in place, the intersection may not meet any signal warrants. Until that
happens it cannot be signalized. A roundabout was considered but it would not fit.
Traffic counts are conducted over a 12-hour period; volumes are run through a
warrant test and a memo is prepared about the results.

0 Ms. Snyder: ND would ultimately be required to complete such an analysis
annually for a period of five years.

0 Ms. Johnson: Report speeding and bad driver behavior issues to the Hudson
Police Department.

e Isthere any plan to put a crosswalk near Oneida Place?

o Mr. Hart: If that intersection meets a warrant and is signalized, a crosswalk will
absolutely be installed. But there is not a plan for a crosswalk prior to meeting the
warrant.

e Thanked traffic study team. There is a visual problem when entering / exiting Westridge
Road. This problem exists now: when a vehicle is waiting to turn left at 75 Reed Road, it
reduces visibility for a vehicle looking to turn left into Westridge (turning vehicles facing
east). Encouraged team to really understand what it looks like on-site. To the Planning
Board: the Board approved the overlay for Westridge, Quail Run, and the Children’s
Center; the Board has a responsibility for safety there. Knows from experience that the
Intel situation was different; commute times were generally 7 a.m. and 7 p.m. and
Westridge was not as populated as it is today.

o Mr. Hart: VHB did not see any record of a safety issue there, but hears the
comments about one loud and clear. VHB is looking closely at potential options
to help address the concern. As to the truck figures which have been mentioned:
not necessarily accurate. And even if VHB’s prediction is exactly right, that
would mean only 40 trucks an hour if evenly distributed — certainly never more
than 100 an hour.

0 Ms. Snyder: Our project is good for no one if there is a safety issue. ND worked
with VHB to consider the most intensive use. If the roadway network really could
not handle the proposed use, VHB or Bowman would say so.

e How will you address engine breaking? How will you manage the flow of traffic onto
Reed Road, other than with signs?
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Cc:

o Mr. Hart: We imagine that whomever the tenant is will direct their employees and
[ or drivers properly and enforce their own rules.

0 Ms. Snyder: ND will work with the tenant and can require traffic management
choices in a contract. The exit from the site will be right-turn only.

0 Ms. Johnson: These could also be conditions. Trucks will only be traveling on
Reed Road to Route 85C. The Police Chief will be brought into to consult on any
such conditions.

Is it possible for the Planning Board to revisit this after a few years?

0 Ms. Johnson: That will be discussed with Municipal Counsel in terms of
structuring a development agreement. A development agreement gives the Town
more leverage than Site Plan Review alone. The Town, however, cannot expect
ND to come back every time they have a new tenant.

The new Town Plan just came out. It would be good for VHB to look at that.

o0 Ms. Johnson: If you mean the Master Plan — no, that has not been released yet.

But we will bring this to the attention of the Master Plan Steering Committee.

Mr. Filippi: Would it be reasonable to design the right-hand turn out of the site like a slip
lane? To enforce the right turn using the built environment?
0 Mr. Hart: Not sure. We could consider that.

A break room to discourage employees from leaving the property during the day was
discussed. Not sure that anyone would have a problem with employees frequenting
Hudson businesses. The truck traffic is the real concern.

Support for idea of adjusting Westridge Road. Suggestion of including a dedicated left-
hand turn for turning onto Westridge Road and for more daylighting. Also mention of
poor condition of Forestvale Road and area sidewalks. The Intel soccer fields present a
hazard, too.

Expressed appreciation to ND for working with Town and residents. Brought attention to
table 9 in TIAS: appears as though sight distances are insufficient. Is 3D geometry
considered during these calculations? Reiterated potential danger of loss of sightline due
to large truck queueing on Reed Road. Westridge residents have been involved in small
traffic collisions at that intersection and vegetation has been cut back on their own
initiative.

0 Ms. Snyder: re: vegetation — easy for ND to manage, will do. Appreciate

comment about sightlines.
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0 Mr. Hart: Observation is correct. Often the desired sight distance is not
achievable, but trying to do the best possible. Grade is considered in modeling;
work is done in the field, not at a desktop.

0 Mr. Viveiros: The Bowman team was also on-site to verify the findings of the
study.

e The “hump” near the site entrance is potentially a problem with a lot of trucks. Doesn’t
take much for a backup to start, especially in wintry conditions. Cannot understand why
ND would build the same thing the Town has already said it didn’t want. Suggested to
the Planning Board that ND should be paying to closely monitor truck traffic.

e From experience near both Intel and 24-hour Amazon fulfillment centers, they are not at
all similar. Was originally hoping for light manufacturing, but a distribution center is a
worst-case scenario. The designers of the roadways for the area did not plan for so much
traffic. It takes very little for backups to begin. Amazon claims to have no control over
their drivers — and if they see traffic that would slow them down when using the
dedicated route to 75 Reed Road, they will go around. This will turn Hudson into an
industrial city.

0 Ms. Snyder: ND does not have a tenant.

e From a 38-year resident: hears jake-breaking just about all day from BP. Not sure how
transfer station study will be combined with this. Cycling safety should also be seriously
considered around the site.

0 Ms. Johnson: Police Chief says it is difficult to actively enforce compression
engine breaking. Truck drivers are applying the break for safety and not just to
make noise. Hudson Police has many different priorities and compression
breaking is not top-of-mind.

e Appreciate ND for listening to the community and adjusting based on comments. Mr.
Filippi’s suggestion about slip lanes was interesting. And Quail Run agrees with
Westridge’s point about lines of sight. Can you help us understand the anti-idling law?

0 Ms. Snyder: Anti-idling applies within the site, generally for loading and
unloading. Not allowed to idle for a certain period of time, for environmental and
sound reasons. Insular policy.

o Mark T. Vaughan, attorney with Riemer Braunstein: Anti-idling is actually a
MassDEP requirement; state regulates.
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e Appreciate discussion about addressing Westridge Road. Westridge was not fully
populated at Intel’s peak. Westridge Road, Technology Drive, and Reed Road are all
more heavily trafficked now than then it seems. Concerned about emergency vehicles
getting to Westridge, Quail Run, etc.

e Mr. Mitchell: Does the recent sale of Solomon Pond change or impact ND’s plans for the
site use, understanding that it’s driven by the tenant? Has a data center been considered?
0 Ms. Snyder: A data center was considered, but the site does not have enough
cheap power. Solomon Pond sale does not affect ND marketing as market desire
for warehouses is still strong.

e Trucks may end up idling and being backed up because of the guard shack.

e s there a way to build a virtual, visual model that represents the queueing scenarios?
0 Mr. Hart: Yes.

Ms. Johnson then thanked the public for their participation and the Planning Board and
applicants. Mr. D’Amelio, likewise, thanked everyone and said he thought the meeting went
smoothly.

Mr. D’Amelio moved to continue the public hearing to February 25 at 7 p.m. Seconded by Mr.
Daigneault. No discussion. Motion passed 4-0-0.

Adjournment

Mr. D’Amelio moved to adjourn the meeting at approximately 9:25 p.m. Seconded by Mr.
Filippi. Motion passed 4-0-0.
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