Finance Committee, March 1, 2023 (Town Hall 3" Floor)
Minutes taken by Rob Clark

FinComm attendees: Rob Clark, Sam Calandra, Jeannie Vineyard, Guy Beaudette, Joe McNealy,
Jillian Jagling, Joe Fiorello, Steve Forti, Claudinor Salomao

Other Attendees: Tom Gregory, Executive Assistant; Neil Vaidya; Kristina Johnson
Meeting called to order 6:00 p.m.
Budget Review:

1232 Community Development: K. Johnson discussed master plan review and funding
options; parking study funded by grants & BID; open space initiative. J. Jagling moved to
approve $296,491.00, S. Forti seconded the motion; vote 9-0

6:48 1977 Historic District Commission: J. Jagling moved to pass over, G. Beaudette
seconded the motion; vote 9-0

6:51 Capital Plan: General discussion with T. Gregory

7:51  S. Calandra moved to adjourn, J. Vineyard seconded the motion; with no objection, the
meeting adjourned



