
  

Hudson Youth Substance Abuse Prevention Coalition Agenda 
October 30, 2018; 3:30-5:30 P.M. 

Hudson Town Hall  
3rd Floor Conference Room 

Agenda Item Questions
Introductions

Mission Statement 
The Hudson Youth Substance Abuse Prevention coalition (YSAP) is a community-based substance abuse  

Prevention program. YSAP’s purpose is to bring the community together to address substance abuse, and the 
factors causing and contributing to it, by facilitating coordination of substance abuse prevention efforts within the 

town, by being a resource for prevention information, programs and initiatives and by encouraging healthy 
choices. 



Dodgeball Tournament Decisions Made: 
Hudson YSAP Dodgeball Tournament  

• Shooting for March 29th, 2019 (Snow Date April 5th, 
2019) 

• Ideal set-up is a Double Elimination style bracket 
• 8-12 Teams with 6 players and 2 subs (8 total players) 
• Two games at once 
• Best Location: Assabet 

o Kelli and Colin will wait to hear back from Kris 
o Kathy will talk to Kris 
o Other locations include Farley and Quinn 

• Each team is required to raise a minimum of $200 for 
early-bird registration (mid February), and $250 for 
regular registration (early March) 

• Prize for  
o Winner (Trophy) 
o Best Spirit/Costume 
o Most Money Raised (Meal for your team, golden 

headbands) 
• Raffle Drawing Prizes 

o Gift cards from local establishments 
o Trophies (Trophydepot.com 
o Meal for team (Rail Trail?) 

Yet to Be Determined 
• Ticketing 

o We had a few conversations about how we’d 
like this to look.  We know we want to charge 
for admission, but we aren’t 100% on details 
including cost of ticket or what the ticket gets 
you (e.g. # of raffle tickets, food, is there a 
discount if you’re there supporting a team?) 

o Where to sell: Eventbrite?  (cost associated) 
• Sponsorship 

o Who do we get to sponsor?   
o Are there any issues with how to frame 

sponsorship, in the event we don’t spend all 
money on the event. 

o Is there any issue with donations since YSAP is 
not a 501©3? 

• Food 
o Donated or purchased? 
o CJ’s Pizza, Brother’s Pizza have done stuff for 

events.

Mission Statement 
The Hudson Youth Substance Abuse Prevention coalition (YSAP) is a community-based substance abuse  

Prevention program. YSAP’s purpose is to bring the community together to address substance abuse, and the 
factors causing and contributing to it, by facilitating coordination of substance abuse prevention efforts within the 

town, by being a resource for prevention information, programs and initiatives and by encouraging healthy 
choices. 



Next Meeting: November 29th, 2018 @ 5:00pm in Town Hall.  

Future Prevention Activities • Discussed future events for YSAP relating to substance 
abuse 

o New Wahlberg Film? – Check with Kathy L. 
o Improbable Players – Colin will reach out to 

HHS. 
o Narcan Training – Colin and Kelli will schedule 

something for early December

Mission Statement 
The Hudson Youth Substance Abuse Prevention coalition (YSAP) is a community-based substance abuse  

Prevention program. YSAP’s purpose is to bring the community together to address substance abuse, and the 
factors causing and contributing to it, by facilitating coordination of substance abuse prevention efforts within the 

town, by being a resource for prevention information, programs and initiatives and by encouraging healthy 
choices. 



Ed’s Dodgeball Research Summary 

Date: 3/29/19 (snow date of 4/5) 

Notes:

Team Make-up 

• 6-8 Members/Team 
with two alternates 

• 5th Grade or older

Cost/Team or 
Participant 

• ~$25/participant = $200 
- $250 per team 

• Deadline for Registration

Length 
• Start @6pm for a social 

hour 
• Tournament start @ 7pm 
• Goes for ~2 hours with 

20 teams

Advertising 
• Community Advocate 

ad space and preview 
article? 

• Working with SADD to 
promote internally. 

Cost for Spectators 
• $10/adult, $5/child or 

senior 
• 3 “Drawing” entries per 

ticket 
• 6 “drawing” entries per 

athlete 
• Drawing entries also for 

sale. 

Donations 
• Hudson Eateries 
• Hudson Businesses 
• Non-Hudson Eateries or 

Businesses 
• Look for Event Sponsors 

@ different Tiers for 
donations to cover 
expenses 

Prizes 
Trophies

Substance Abuse Tie-
ins 

• Health Fair Materials in 
cafeteria 

• Program with 
information about 
substance use/sponsors, 
etc.

Food 
• Baked Goods 
• Pizza (donated or 

purchased with sponsor 
money)

Mission Statement 
The Hudson Youth Substance Abuse Prevention coalition (YSAP) is a community-based substance abuse  

Prevention program. YSAP’s purpose is to bring the community together to address substance abuse, and the 
factors causing and contributing to it, by facilitating coordination of substance abuse prevention efforts within the 

town, by being a resource for prevention information, programs and initiatives and by encouraging healthy 
choices. 


