
 

 

 

 

 

 

 

 

 

Board of Library Trustees  

Meeting Agenda 

Tavares Meeting Room 

October 19, 2023 at 4:30 PM 

 

MINUTES 

● Review and Approval of Previous Meeting’s Minutes 

 

REPORTS/DISCUSSIONS  

● Communications & Publicity  

● Expenditures 

● Statistics  

● Friends of the Hudson Public Library 

● Director’s Report  

 

OLD BUSINESS 

● Library Building Program Consultants 

● Library Building Deep Cleaning 

● Strategic Plan 

● Staff Area Update 

 

NEW BUSINESS 

● FY25 Library Budget Request 

● Communication Touchpoints 

● Holiday Closings 

● Inclement Weather Closings 

 

MISCELLANEOUS 

 

ADJOURNMENT 


