
 

 

 

 

 

 

 

 

 

Board of Library Trustees  

Meeting Agenda 

Tavares Meeting Room 

February 15, 2024 at 4:30 PM 

 

MINUTES 

● Review and Approval of Previous Meeting’s Minutes 

 

REPORTS/DISCUSSIONS  

● Communications & Publicity  

● Expenditures 

● Statistics  

● Friends of the Hudson Public Library 

● Director’s Report  

 

OLD BUSINESS 

● Community Focus Groups & Public Forums 

 

NEW BUSINESS 

● Community Survey 

● Proposal for Supplemental Structural Engineering Consulting Services 

● Fundraising 

● HUD-TV 

● External Bookdrop 

 

MISCELLANEOUS 

 

ADJOURNMENT   

 

 

 


