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Meeting Agenda 

1. Introductions 

2. History of the project 

3. Funding for Project 

4. Design and Outreach 

5. Engineering 

6. Construction expectations 

7. Communication 

8. Questions? 



 

 

 

 

 

 

 

 
 

 

Project Purpose 

 Increase public safety  

– Safer vehicular and pedestrian 
circulation 

– Minimize pedestrian/vehicle 
conflicts 

– Better sight lines 

 Maintain on-street parking  

 Enhance aesthetic charm – 
“Placemaking” 

 Implement additional streetscape 
amenities 

 Economic Development 

 

 

 

 

 



Downtown Hudson Rotary 

Limit of Work 



 

 

 

 

 

 

Initial Project 



Massworks 2017 

 

 

 

 

 

 



 

 

 

 

 

 

Massworks 2018 



Project Funding 

Highland Commons -                $ 391,436.22 

Massworks 2018 -                     $ 650,000.00 

Capital  2019 Town Meeting - $ 800,000.00 

Total                                          $ 1,841,436.22 



Community Engagement 

townofhudsonplanning town_of_hudson_planning 



Community Engagement 



Design Options Considered 

 



Arriving at the Preferred Design Concept 



Safety Design Improvements 

Splitter 
Island 

Truck 
Apron 

Fire Truck 
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Design Improvements – More Sidewalk Space 
– 



Design Improvements 
SITE FURNISHINGS 

BENCH LIGHTING 



Design Improvements 

PLANTER WITH RAISED CURB SIDEWALK SCORING PATTERN 

PAVING 



Design Improvements 
CROSSWALK AND MEDIAN 

RAISED CROSSWALK MEDIAN PAVING 



Design Improvements 
CENTER OF ROTARY 

MOUNTABLE CURB FOR TRUCK APRON STAMPED COLORED PAVEMENT FOR TRUCK APRON 



Design Improvements 
PLANT MATERIAL – TREES AND SHRUBS 

ACER RUBRUM `OCTOBER GLORY` ULMUS AMERICANA `PRINCETON` 

JUNIPERUS HORIZONTALIS  
`BAR HARBOR` 

ROSA X `FLOWER CARPET PINK` 



Design Improvements 
PLANT MATERIAL – PERENNIALS AND GROUNDCOVERS 

CALAMAGROSTIS X ACUTIFLORA 
`KARL FOERSTER` 

WALDSTEINIA TERNATA HEMEROCALLIS X `HAPPY RETURNS` 



Design Improvements 



Anticipated Project Schedule  

Milestone   Month/Year 

  
Design, Survey, Engineering Fall 2019 
 
Project Advertised  January 2020 
  
Bid Opening   February 2020 
 
Contract Awarded  March 2020 
 
Anticipated Construction Start May 2020 
 
Anticipated Final Punchlist Summer 2021 
Project Completion   
 



Typical Construction Sequencing  

Phase 1: Utilities 

Phase 5: Landscape 

Final: Paving/Markings/Signs 
Phase 4: Driveway/Walks/ADA 

Phase 3: Curb Phase 2: Lighting/Signal 



 Coordinating pedestrian access to businesses 

 Parking in the Project Area  

 Potential water service disruptions  

 Utility connections to buildings 

 Construction management by quadrant 

 Timely communication will be key 

 

Managing the Construction Process  - 



 

 Internal management team- DPW, Fire Police, Planning, and 

Town Administrator. 

 Construction Staging will be done with extreme sensitivity  

 Weekly construction progress meetings 

 Troubleshoot engineering issues  

 Review upcoming construction work 

 Review and discuss traffic management and police details 

 Discuss any issues raised by abutters 

  

Construction Communication  



Town of Hudson Planning and Community Development 

Construction Communication  



Town of Hudson Planning and Community Development 

Construction Communication  



Construction Communication  

Front page of Town Website under Town News 



Construction Communication  

Via Partner Organizations… 



Contact Information 
Jack Hunter, Planning Director, 978-562-2989 

jhunter@townofhudson.org 
 

Eric Ryder, Director of Public Works 
978-562-2989 

eryder@townofhudson.org 
 

Kristina Johnson, Assistant Planning Director 
978-562-2989 

kjohnson@townoghudson.org 
 
 
 
 


